
2021-2024 Strategic Plan

STRATEGIC PRIORITY 1: STUDENT ACHIEVEMENT
___________________________________________________________________________

Goal 1: Prepare every student for college and career success.

Early Childhood and Elementary

Objective 1.1: Increase the number of students who demonstrate progress, as measured by
Student Growth Percentiles (SGPs), on state and district English language arts and mathematics
assessments.

Initiatives:
1. Increase the number of students receiving Early Head Start, Head Start, and PreK

learning services.
2. Implement balanced literacy and mathematics instructional blocks and implement them

with fidelity.
3. Provide high-quality, standard-based curriculum resources to all students; provide

professional development for teachers
4. Implement a Multi-Tiered System of Support (MTSS) framework for all students.

Performance Measures:

1. Percent of CCSD Pre-K students entering kindergarten on grade level.
2. Percent of Grade K-3 students experiencing 1 year or more growth on district English

language arts and mathematics assessments.
3. Percent of Grade 4-5 students experiencing 1 year or more academic growth on state

English arts, mathematics assessments, and progress towards English language
proficiency.*

Middle School

Objective 1.2: At least 90% or more of 8th grade students will be high school ready.

Initiatives:
1. Provide students with a comprehensive school counseling plan focused on rigorous

course selection, pathway selection and completion, and successful course completion.
2. Provide access to high school courses for all students.
3. Provide high-quality, standard-based curriculum resources to all students; provide

professional development for teachers
4. Implement a Multi-Tiered System of Support (MTSS) framework for all students

Performance Measures:

1. Percent of Grades 6-8 students performing proficient or distinguished on English
language arts, and mathematics district  and state assessments.

2. Percent of middle school students taking high school courses.
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3. Percent of Grade 8 students identified as high school ready.*
a. Literacy
b. Student Attendance
c. Beyond the Core:  Fine Arts, World Languages, Physical Education/Health,

Career exploratory

High School

Objective 1.3: Ensure all of our high school seniors graduate college and career ready.

Initiatives:
1. Implement a 9th grade academy focused on increasing the percentage of students being

on target to graduate with their peer cohort, decreasing the number of students failing one
or more courses during their freshman year, and increasing the GPA of freshman students.

2. Provide students with a comprehensive school counseling plan focused on rigorous
course selection, pathway selection and completion, and successful course completion.

3. Increase sub-group participation in Advanced Placement and dual enrollment courses.
4. Increase the number of students taking End of Pathway Assessment (EOPA).

Performance Measures:

1. Percent of 9th grade students earning 5 qualifying credits towards on-track graduation.
2. Percent of 10th grade students earning 11 qualifying credits towards on-track graduation.
3. Percent of sub group participation in advance placement and dual enrollment courses.
4. Percent of high school graduates identified as college or career ready.*

a. Literacy
b. Student Attendance
c. Accelerated Enrollment
d. Pathway Completion
e. College and Career Readiness

STRATEGIC PRIORITY 2: COMMUNITY COLLABORATION
_____________________________________________________________________________

Goal 2:  Engage families, community members and civic organizations as active partners.

Family & Community Engagement

Objective 2.1: Increase opportunities for families and community engagement with student
learning.

Initiatives

1. Develop and execute a comprehensive community school framework
2. Establish high quality business and civic partnerships at all schools
3. Implement events, programs, and activities that promote stronger family and community

engagement.
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Performance Measures:

1. Number of MOU’s and Strategic Partnership Agreements (SPA’s)
2. Percent of students and parents reporting feeling engaged on the annual parent health

survey
3. Percent of students enrolled and participating in district after-school program offerings
4. Percent of schools with at least 90% parent attendance at parent teacher conferences

Communications

Objective 2.2: Create and coordinate an effective communications process.

Initiatives

1. Develop and execute a communication plan that increases our community’s
understanding of the district needs, goals, and priorities through consistent and
meaningful communication.

2. Launch a district news and information platform that engages students, families, and the
surrounding community.

Performance Measures:

1. Engagement rate on district communication channels (Facebook/Instagram, Newsletter)
2. Percent of staff, students, and stakeholders reporting positive satisfaction with district

communications.
3. Percent of ELL families reporting positive experiences from district language services

Governance
Objective 2.3: Maximize school governance and flexibility to promote and support
improved student outcomes.

Initiatives

1. Develop comprehensive governance training program for all Local School Governance
Teams

2. Establish a district innovation and flexibility request & review process
3. Engage Local School Governance Teams in District initiatives and programs

Performance Measures:

1. Number of schools using at least 90% of allotted LSGT grant funds
2. Number of schools that Beat the Odds
3. Percent of LSGT members reporting effectiveness on governance self-assessments
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STRATEGIC PRIORITY 3: CLIMATE AND CULTURE
_____________________________________________________________________________

Goal 3:  Provide a welcoming environment and positive school and district culture for students,
families and employees.

Objective 3.1: We will provide an environment in which students and staff feel safe,
supported, and accepted.

Initiatives:

1. All CCSD Schools will become PBIS (Positive Behavior Interventions and Support)
certified

2. Create early warning indicators for attendance, behavior, and course work to be proactive
with preventative measures, not reactive with punitive measures.

3. Provide services to address the social, emotional, mental and behavior well-being of all
students (e.g. wrap around supports, SEL curriculum, Restorative Practices)

Performance Measures

1. Increase positive classroom behaviors as measured by a decrease in the percentage of
ISS/OSS consequences for all subgroups. *

2. Increase percentage of students reporting feeling safe and supported at schools as
indicated on questions School Safety Index of the Georgia School Climate Survey.

3. Increase percentage of staff reporting feeling safe and supported at schools as indicated
on questions on School Safety and School Climate Index  of the Georgia School Climate
Survey.

4. Percentage of CCSD schools trained in restorative practice to build positive schools and
healthy relationships.

Objective 3.2: Develop actions and processes to ensure equity is interwoven/integrated into
all aspects of district operations.

Initiatives:

1. Establish a CCSD Equity and Inclusion Framework and collaborate with all departments
on Equity strategies.

2. Implement an annual diversity workshop for principals, assistant principals and executive
leadership, and staff.

Performance Measures

1. Percentage of CCSD staff trained in diversity, equity and inclusion.
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STRATEGIC PRIORITY 4: HUMAN CAPITAL AND DEVELOPMENT
_____________________________________________________________________________

Goal 4:  Recruit, develop, and retain effective teachers, leaders and staff who meet the diverse
needs of our students.

Recruit

Objective 4.1: Implement a recruitment and selection plan that attracts highly qualified
candidates of diverse backgrounds to our system.

Initiatives

1. Implement yearly “District Days” to engage with potential candidates
2. Implement CCSD Equitable Hiring Tool and aligned hiring protocols
3. Continue to recruit for and build out our Paraprofessional to Teacher Pipeline Program

Performance Measures

● Increase the number of qualified applicants for every teaching vacancy.
● Increase the diversity of new hires every year to mirror the student population.

Develop

Objective 4.2: Provide opportunities for growth and advancement for all employees.

Initiatives

1. Develop a professional development program for aspiring leaders (Pathways to
Leadership) in all job categories

2. Develop leader induction support for principals in 1st-3rd years
3. Establish and implement high-quality tiered Teacher Induction Program

Performance Measures

● Increase the number of staff reporting meaningful access to coaching, mentoring, or
leadership development opportunities offered by the District.

● Increase the number of staff ready to advance to a new position.

Retain

Objective 4.3: Increase the retention rate of effective teachers, leaders and support staff.

Initiatives

1. Analyze and address compensation structures to ensure we provide consistent,
competitive salaries for all employees.

2. Seek robust ways to recognize and reward employees for continuous service.
3. Provide coaching and development for all leaders which focuses on building a positive

work climate and culture.
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Performance Measures

● Increase the retention of effective and highly effective teachers at all schools.
● Increase satisfaction of all staff with Human Capital services.

STRATEGIC PRIORITY 5: FINANCIAL AND OPERATIONAL
EFFECTIVENESS

_____________________________________________________________________________

Goal 5:  Manage and protect public funds and assets through efficient and effective use of
available resources.

Objective 5.1: Build and maintain an adequate cash reserve to cover unanticipated
deficiencies in revenue or unanticipated expenditures.

Initiatives

1. Achieve a balanced budget annually.
2. Build and maintain a cash reserve equal to or greater than 15% of budgeted expenditures

throughout the fiscal year.

Performance Measures

1. Total expenditures within the fiscal year are less than or equal to the approved budget.
2. Maintain a fund balance of 15% or more throughout the fiscal year.

Objective  5.2: Improve effectiveness of fiscal operations and resource allocation.

Initiatives

1. Ensure financial resources and personnel are allocated equitably.
2. Strengthen training and oversight of financial policies and procedures.

Performance Measures

1. The Quality Basic Education (QBE) earning per student.

Objective 5.3: Provide and maintain safe and operationally responsive facilities and
learning environments for all students and staff.

Initiatives

1. Provide efficient operational services (nutrition, transportation, technology, facilities) for
students and schools

2. Address components of district safety audit to ensure that all campuses provide a secure
learning and work environment.

3. Develop comprehensive “Going Green” practices across all operations departments.

Performance Measures (KPI Data)

1. Rating on USDA inspections
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2. Percentage of completed timely Help Desk tickets
3. Percentage rate of fleet service data
4. Progress update on surveillance installations (digital platforms, cameras, and IP systems)
5. Total of Quality Assurance Inspections and rating
6. Percentage of Air Purifiers installed
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